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Pastoral
Care Team

Property
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Team

Responsibilities:
Church School
Vacation Bible School
EPIC
Junior Praise Band
Nursery

Responsibilities:
Message Themes
Worship Schedules
Worship Planning

-(Drama/Video)
Praise Band
Sanctuary Decoration
Recording
Memorial

Stewardship
Team

Responsibilities:
Greeting Ministry
Visitation
Transportation
Benevolent  Care

Mission
and

Outreach
Team

Human
Resources

Team

Responsibilities:
Budget
Financial Reporting
Tax Receipts
Space Rental
Maintenance

Responsibilities:
Specific Campaigns
Needs Awareness
Fundraising

Responsibilities:
Staff Relations
Leading With Care
Volunteer Coordinating

- Class 301
Leadership Training

Responsibilities:
Evangelistic Activities

- (ALPHA)
Membership Class (401)
Mission Education
Presbyterian Sharing
WMS
Soup Kitchen

Adult
Education

Team

Responsibilities:
Bible Studies
Membership Classes
- 101 and 201

Studies/Courses in
Christian Living

Library Resources
Groups

Fellowship
And 

Hospitality
Team

Knox Church Team Structure1

1 Supports the Knox Vision and Guiding Principles as developed through consultation with 
the congregation
2 A member of Session serves on each team and is responsible for reporting to Session
3 Leadership by Minister

Leader: Alton Leader: Owen Leader: Fred Leaders: Al & Marion
Leaders: Mary Lea & 
Ron Leader: DonLeaders: Jim, Doug 

& Ruth
Leaders: Walter & 
Melanie Leader: Marion

Responsibilities:
After church coffee
Seasonal exterior
decorating
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